Citizen Advisors for Public Safety (CAPS) Meeting Minutes

®
s P b I Thursday, November 1, 2012, 6:30 - 8:00 p.m. ¢ City Hall Conference Room 104
SFUDIIC

- ~mr Present: Amanda Eggenberger (Secretary), Mike Henry, Rene Lafflam, Wayne Norrie, Bob Nowicki
SAI‘ l‘ I‘Y (Chair) , Lt. Bruce Sherden, Harvey TePoel, Susan Todzy.
t > Absent: Nora Dooley, Jon Eckhoff, Savita Katarya, Zoe Masterpole, Officer Todd Schwanke, Jan

Throndson.
Guests: Captain Tim Heroff.

a grassroots effort

ITEM DISCUSSION ACTION PLAN

Call to Order The meeting was called to order at 6:34 p.m. Pledge of Allegiance

October Minutes | These were reviewed and approved. Motion was made by Rene and seconded by Mike to
accept the October minutes.

CAT report Club Amsterdam has shut down. CAT team isn’t exactly sure if the owner went belly up or what
went on.

A narcotics investigation that was going on during the summer wrapped up. 18 were arrested
and four of them are being charged federally.

Prescription drugs being sold on the street is becoming more of a problem. Methamphetamine
is coming to Minnesota from Mexico and that is also an issue.

Otherwise things have been fairly quiet.
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Captain Tim Heroff
on Intelligent-Led
Policing

Background on Captain Heroff: He has worked in all different areas of the Police Department.
He is currently working on Intelligence-Led Policing and enjoys this proactive approach to crime
versus the traditional reactive approach.

What Intelligent-Led Policing does is it uses objective data to get much more information
together on the most high (repeating) offenders. In the last two years there has been better
managing and sharing of information between different groups/departments.

Intelligent-Led Policing basically does identity resolution of who is this person, who is associated
with that person, and what they are associated with (what crimes, criminal activity).

The program being used is InfoSphere Identity Insight (ISIl). This program was originally used in
Las Vegas for catching people doing illegal gambling. It was modified and has been used in the
CIA, FBI, Interpol, New York Police Department, and Toronto Police Department. There are
more phases to come with this program, such as adding scoring to help figure out the more
serious issues/cases and how dangerous certain people may be (have a background report
available for the cops right away on if they are known to carry weapons or have weapons
violations, etc.).

FEMA Grant

FEMA is offering a $35,000 grant opportunity to strengthen community resiliency. RNeighbors,
Mayo Clinic and Ken Jones are involved in a local effort to secure one of these grants;
application was submitted on October 26. In November the grant winners will be notified. This
grant was written to train neighborhoods on how to work together when a disaster occurs.

If the grant is approved, CAPS role would be to help facilitate participants in the program.

Volunteers?

Anyone want to volunteer for to be Chair or Secretary for the committee? Also, we will need to
see about adding another high school student next year since Zoe is a senior this year. We are
also looking for someone to represent the downtown area.

Next meeting

December 6. The meeting room will be changed because we do not have our City Hall Room 104
due to it being reserved by someone else.

Meeting adjourned at 7:32
p.m. with Harvey making the
motion and Wayne seconding.




