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Mayor’s Council on Neighborhoods (MCN) Meeting Notes 
Tuesday, February 21, 5:30‐7 pm ● Government Center, Room 104 
 
Mission of the Mayor’s Council on Neighborhoods 
To strengthen connections between neighborhood leaders and give neighborhoods a 
collective voice. 
 
Welcome 
 
RNeighbors update from René 

 A Citizen’s Guide to Working with the City Council & The Planning and Zoning 
Commission is (finally!) in final format with recent updates. Will be posted online at 
RNeighbors.org and email to neighborhood leaders. 

 Updated neighborhood association map completed and online 
o Worked with Planning Department 
o Map went from 45 NAs to 19 
o Now only active NAs are included on map 
o The Planning Department will send out Development Informational Meeting 

requests to the neighborhoods on the updated list 

 Neighborhood Project Grants applications due on March 15 
o $7,000 total to grant out, up to $1,000 per grant 

 RNeighbors is working with the Public Works Department to finalize Creative 
Crosswalks guidelines 

o A Revocable Permit will be required for each crosswalk, filled out by 
RNeighbors working with the NA 

o Designated intersections must be less than 2,000 vehicles per day 
 
Introductions 
Megan Moeller, Public Works; Paul Sims, VP of Downtown NA & RNeighbors board, DNA is 
adding members and just enjoyed Social Ice; Ahmed Makkawy, Slatterly Park NA & 
RNeighbors board, SPNA recently had a well‐attended board meeting with a realtor and 
discussed housing trends; Christine Schultz, Historic SW NA, their NA is planning on 
making/serving dinner at Ronald McDonald’s house (Prepared at Pasquale’s) for families; 
Kelly Dungan, Sunnyside NA, getting kids involved in projects (caroling, etc.) and snow 
removal for older neighbors; Dick Denny, Sunnyside; Barb Virning, NW NA, working on 
development challenges; Barbara Hudson, Indian Heights NA, grant restoration work on park 
continues; Bob Sixta, Folwell Neighborhood; Dennis Davey, Historic SW NA, partnered with 
Park and Rec during Winterfest for skating at Soldier’s Field park with s’mores and fire pit; 
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Introductions (continued from Page 1) 
Julie Hatch, Olmsted County Public Health, funding for creative crosswalks, working with neighborhoods to connect with 
people in neighborhood Park & Rec trailer (Super Bowl funds), ready ‐ Fall 2017; Erin Gomez, Public Health Intern; Beth 
Bartz, SRF Consulting Group, working on integrated transit plan; Christine Kellor & Kelly Noser, unofficial neighborhood, 
Folwell Drive across 52, traffic concerns including volume/speed on Folwell Dr.; Brent Ostby, We Bike Rochester board; 
Michael Wojcik, City Council and Bamber Valley PTA; Barry Scolnek, Historic SW and Downtown NA, pedestrian 
concerns; Tara Freimund, Kutzky Park NA, bike and pedestrian concerns; Mike Henry, Eastside NA; René Lafflam, 
RNeighbors. 
 

 
Integrated Transit Studies Input (attendees could give input via electronic devices, input attached) 
 
Megan Moeller, Communication Director, Public Works, public works communication director working with DMC 
Transportation Infrastructure Program Management. 

 Megan can get public session information out to neighbors, answer Q&A, etc., mmoeller@rochestermn.gov 
 

Beth Bartz, SRF Consulting Group 

 Questionnaire on DMC district (Frequency traveling downtown, live/work in DMC district) 

 Defining the DMC district (map) 

 Looking at transportation principles as part of the DMC plan 
(Getting to/from downtown and getting around district during the day) 

 Issues with transportation ‐ capacity of downtown roads is about 50,000 vehicles (currently approx. 30,000 
vehicles) 

 Streets will get more congested in future 

 DMC plans to add 35k jobs downtown ‐ Parking needs. We would need 12 Graham ramp size parking structures 
downtown.  
 

DMC plan has 10 transportation principles 
1. Easy, affordable, convenient to get downtown (dt) 
2. Bring 30% of workforce to dt by transit 
3. Park once dt environment 
4. Build shared parking prioritized for economic development (uses 8‐5 m‐f, also use for evening spaces) 
5. Create world‐class streets, designed for people 
6. Create exceptional place for healthy, human‐powered transportation 
7. Form a downtown Rochester access authority 
8. Invest in sustainable transportation infrastructure and programs that reduce ecological impact 
9. Leverage public/private financing 
10. Establish and maintain a transportation network that is accessible and inclusive of all ages, abilities, and states 

of wellness 
 

How to Accomplish 

 Strategically locate parking structures/places 

 Connecting parking areas by good, convenient transit (streetcar, tram, vehicles) 

 Shift more people to use transit, bike, walk, carpool 

 Look at street network as a whole 

 Look at loop trail (usable all‐seasons) connects perimeter of downtown and throughout 
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Four Transit Studies 
1. Transit Circulation 
2. Street Use and Operations Study 
3. Parking and TDM Study 
4. City Loop Study 

 
Portal Capacity Analysis 

 Entry points into dt are the first to get congested 

 Already seeing this today 

 Look at how to most efficiently address issues 
 

Range of Parking Needs 

 Add 30K dt employees 

 Mayo patients and their companions 
 

EDA partnered with DMC board. Hired by the city to give concepts on dt and renderings 
 
Transit Circulator (purpose)  
 
Three Distinct Markets 

 Mayo passengers between St. Mary’s and downtown 

 Peripheral parking for St. Mary’s and downtown employees 

 Internal circulation within downtown for employees, residents, patients, visitors, and students 
 
Transit Modes 
3 levels (physically) 

 Elevated (moving sidewalks, tram, moving pods, autonomous vehicles, elevated buses, etc.) 

 Surface (buses, light rail/tram, autonomous vehicles, street car) 

 Below grade ‐ Subterranean (Moving sidewalks, small autonomous vehicles/carts) 
 
Route Options 
City Loop 

 
Questions/Dismissal 
 

 
Upcoming MCN Meetings  

 Tuesday, April 18, 5:30‐7 pm 

 Location, TBD 

 Topic, suggestions encouraged 
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WHAT DID THE DMC PLAN RECOMMEND FOR TRANSPORTATION?
The DMC Plan was developed with the goal of creating the highest quality employee, resident, patient, companion and visitor 
experience that will attract the new jobs, private investment and tax revenue needs to make Mayo Clinic and City of Rochester as the 
world’s premiere medical destination center. Transportation and parking is a critical element of that vision; the DMC plan identified 
the need for over $1.2 billion in potential transportation infrastructure investment including:

•	 A transit circulator to improve downtown transit service

•	 A coordinated system of downtown and remote parking facilities that addresses both short-term (1-4 hour) and  
long-term (8+ hour) daily parking needs

•	 A system of world-class streets that benefit all types of users, not just people in cars

•	 A safe and accessible, pedestrian and bicycle trail network designed for recreation and transportation

WHAT’S GOING ON IN 2017?
The DMC plan was not a blueprint but a concept for future development. The DMC plan was based on a high level assessment of 
conceptual needs and feasibility. The City of Rochester is conducting four integrated transit studies to refine the concepts 
identified in the DMC Plan, generate confidence in selected projects, and answer key questions that will allow the projects to 
advance to the design phase. Specifically, the integrated transit studies will:

•	 Explore how the DMC concepts can be built within public right of way with minimal impact to adjacent private property

•	 Determine the most cost-effective use of public dollars to realize the DMC’s transportation vision

•	 Allow additional opportunity for public agencies, property owners, businesses and residents to participate in the development 
of alternatives to implement the DMC plan concepts

•	 Lay the ground work to seek federal funding for some of these projects

TRANSIT CIRCULATOR STUDY: 
Evaluate potential types, locations and days/time of service 
for transit improvements to determine which will best serve 
current and future transit riders. Develop a plan for future 
transit operations and facilities and identify the most promising 
funding sources for implementation. 

PARKING AND TRANSPORTATION 
MANAGEMENT AUTHORITY (TMA) STUDY: 
Evaluate the current parking supply against what will be 
needed in the future, while taking into account where new 
parking can be built to best serve downtown shoppers, diners, 
visitors, Mayo patients and other downtown employees. Iden-
tify strategies to reduce the need for additional parking and 
manage how people travel to, from and within the downtown.

STREET USE AND 
OPERATIONS STUDY: 
Look at how streets in downtown 
currently function and determine what 
changes are necessary to enhance down-
town character, while addressing the 
diverse needs of vehicles, transit, bikes 
and pedestrians. 

CITY LOOP STUDY: 
Design and locate a high-amenity bicycle 
and pedestrian trail circling downtown 
that serves both a recreational use as well 
as a transportation option between Roch-
ester neighborhoods and downtown.

CITY OF ROCHESTER INTEGRATED TRANSIT STUDIES: 
ADVANCING THE DMC VISION



WHAT’S THE TIMELINE? WHEN DOES THE PUBLIC GET TO WEIGH IN?
There will be four opportunities for public input during the studies, coordinated with key milestones in the study process. At each of 
these four checkpoints, there will be materials available through the city website (www.rochestermn.gov/integratedtransit) as well 
as presented at an open house for the public to review and provide comment on in-person or online. In addition, the city is reaching 
out to neighborhood groups, city advisory committees, business organizations and community groups throughout the process.  
(If your group is interested please contact Megan Moeller at 507-328-2436).

HOW DOES THIS RELATE TO OTHER 
EFFORTS THAT ARE GOING ON?

Megan Moeller
Communications Coordinator 
City of Rochester Public Works Department

mmoeller@rochestermn.gov 
507-328-2436 
www.rochestermn.gov	

	

Nick Lemmer
Marketing & Outreach Coordinator 
City of Rochester Public Transit & Parking

nlemmer@rochestermn.gov 
507-328-2409  
www.rptride.com

Mary Welder
Director, Communications and  
Community Relations 
DMC, Economic Development Agency

marywelder@dmceda.org 
507-216-9720 
www.dmc.com

For further information contact:

Public Input Opportunities

)p

)p
)o

)p

)o

St Mary’s Place/2nd Street
Public Realm Design Study
2016-2017

Heart of the City 
Public Space 
Design 2016-2017

Discovery Square 
Development

DMC District:
Four Integrated
Transit Studies
2016-2017

ROCHESTERROCHESTER

City-wide:
Comprehensive Plan update,
Transit Development PlanWork is going on at many levels to plan for city-wide transpor-

tation needs as well as move forward on the DMC initiatives. 
These efforts vary in both the geographic area they cover as 
well as the level of detail for each study. The City of Rochester, 
Olmsted County and DMC leaders are coordinating efforts to 
ensure that information and public comments are shared, 
that plans are complementary, and that outcomes will result 
in the highest quality results for the community.	

*Exact dates and locations are to be determined

January 24, 2017  
4-8pm, 4th Floor of the UMR 

University Center: 

Provide your perspective on 
downtown transportation needs, 
potential concerns, and alterna-

tives to be studied further

May  
2017* 

Provide your feedback 
on the initial alternatives 

and which should be 
retained for final study

September 
2017* 

Voice your opinion on 
which of these options 

should be selected

December 
2017* 

Explore the preferred 
option, how/when the 
elements will be built 
and provide feedback










