RNeighbors City Council Study Session Annual Update December 9,2019

Imlrs that 345

volunteers
put into planting
neighborhood trees

new sign strategic planning
}:ppers meetings to map
Lowertown out next steps for

RNeighbors
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2019 City Impact

24 Registered Neighborhood Associations (2 in process)
O The Manor is most recently registered
16 Current ongoing programs and projects
O 18 Neighborhoods represented at 9.17.19 Council on
Neighborhoods (photo below)
2,673 Volunteer hours (shared programs not included)
S67,974 Value of volunteer hours (Independent Sector $25.43/Hour)




Organizational History

1990 Named #1 City to Live
1996 Mayor Canfield formed
Advisory Council on Neighborhoods [EEGIY IS (& @S (10109 1 0T0]!
1996 Rochester Neighborhood Resource Center
Resource Center housed under
Police Department (logo =)
2001 Rochester Neighborhood Resource Center created as a
prototype nonprofit (2005 modified to RNeighbors)

2015 René Lafflam of RNeighbors Post-Bulletin Person of the
Year (based on increased neighborhood engagement)

2015 Comparison information from other city’s neighborhood
services at request of Council members

2019 Deep dive into creation of framework for organizational
capacity and sustainability

Helping neighbors build community.
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1. Northwest Neighbors
2. Wedgewood Hills

3. Golfview Neighbors
4. Cimarron

5. Valhalla Park Condominiums
6. Washington

7. Friends of Indian Heights Park
8. Lowertown

9. Kutzky Park

10. Downtown

11. East Side

12. Falwell

13. Historic Southwest

14. Slatterly Park Neighbors

15. Homestead

16. Homestead Trails

17. 19th Avenue SW Neighbors
18, Parkway

18. Sunnyside

20. Folwell Drive

21, Bamberwood

22, Quarry Hill West

23. Oak Terrace - Parkside SE
24. The Manor

ommunity &
Organizational Trends
Rochester’s 1996 2002 2019

Population 76,440 93,519 112,000

Neighborhood
Associations 2 15 24

Org. Budget NA $51,050 $123,000
Staff 1 1 1

Rochester’s Neighborhood Resource Center
D

Providing tools to grow GREAT neighborhoods
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Governance Life Cycle Curve

Growth

Rochester Challenges
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Providing tools to grow GREAT neighborhoods
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Strategic Plannmg for Future

e RNeighbors board members

e [nstitute for Executive Director
Leadership, the University of St.
Thomas - Opus College of
Business

 Robert Lilligren, 2001-14
Minneapolis City Council
member, Executive at the
Native American Community
Development Institute, roots in
neighborhood engagement

 David Rubedor, Director of
Neighborhood and Community
Relations for the City of
Minneapolis

Rochester’s Neighborhood Resource Center

e City of Rochester staff and elgh b “rs

elected OfﬁCia IS PrOVIdmg tools to grow GREAT neighborhoods
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Driving Strategies

e Cultivate the organization’s internal capacity and leverage resources
needed to grow as a dynamic resource in an increasingly diverse city

 Expand awareness and access to neighborhood-related resources,
specifically under-represented populations, through expanded
collaboration with city departments
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Foundational Principles

* Compassion
Strategic Priorities * Environmental Stewardship
) ) * Fiscal Responsibility & Sustainability
Enhance quality of life * Public Safety
mmmm) « |ncrease neighborhood connectivity.  * Social Equity

* |Increase affordable housing options.
=) » Maintain and increase neighborhood vitality and livability
e Secure a funding stream for sustained parks and recreation improvements and
community amenities
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Current Staff
2019

Support of
_ Existing
Neighborhood Neighborhood
Development Associations
. . Program
Baplacllglty Development &
uilding Implementation

Planning & Exgcutl\le Responding to
Budgeting Director RS
Procurement
Marketing Invz:l:lory
Management

Meeting Promotions
Preparation

Rochester’s Neighborhood Resource Center
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Providing tools to grow GREAT neighborhoods
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Capacity Priority Shift*
2015 2019_

Nonprofit- Nonprofit-
1070 Related | Neighborhood [[EETE:)
Neighborhood LUlULIBCLELE SIUEER) Administration

Outreach

Neighborhood Outreach Nonprofit-Related Administration Liaison with City Govt

Association Development e Accountability & Registration e Grants

Programs e Board Activities e Projects

Support ¢ Fundraising e Neighborhood Issues
Community Projects ® Planning and Budgeting e Accountability
Capacity Building

*Estimates based on experience and observation



Proposed Framework suportof

Existing
Neighborhood 2020'202 1 Rf;ﬁ'c’g%?,?fd

Development

Program
. Development &
" Implementation

Growth

Capacity
Building

2020 Ask
*  City office space in-kind

Executive

* .50 Office support staff  pianning & €
Director

Budgeting
*  Technology support
* Accounting assistance

e  Examine benefits of

Program Promotions
Assistant
nonprofit verses city entity

Responding to
Support "— Inquires
Staff
2021 Ask

e .75 Program assistant funding Procurement

(full time position) Inv:rrllttjory
Management
e .50 Office support staff

(full time position) e General
Preparation  Correspondence

Rochester’s Neighborhood Resource Center
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Providing tools to grow GREAT neighborhoods

Marketing ©

e  Staff benefits and staff development
funding

e Based on examination, transition from
nonprofit to city entity or remain nonprofit
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